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About the book

Introducing the National Bestseller  

*Updated Edition: Thriving in Today’s Economic Challenges*  

  

In a world where shortcuts and dishonesty seem rampant, cutting corners has

become the norm.  

In today’s cutthroat economy, people often think that to get ahead, they must

compromise their values. But that’s not the only way.  

  

Jon M. Huntsman’s journey proves that integrity can still drive success.  

With a remarkable $12 billion company built from the ground up,

Huntsman’s philosophy remained rooted in honesty and strong principles,

even when faced with daunting choices and significant hardships.  

  

His book, *Winners Never Cheat*, is your guide to achieving success

without sacrificing your ethics.  

Huntsman shares his wisdom on maintaining integrity amidst overwhelming

odds, reminding us of our purpose in work and leadership.  

  

Embrace the power of doing business the right way.  

Consider the qualities you value in a business partner, and strive to embody

those traits yourself. This book provides the insights you need to navigate

your journey.  
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Proceeds from this book support the Huntsman Cancer Foundation.  

  

Praise for Jon Huntsman:  

"Jon’s approach to business and life is a beacon of hope, inspiring

individuals to be better in every aspect." - Glenn Beck  

"Huntsman understands that integrity is the key character in the theatre of

business." - Larry King, CNN  

"His life reflects the values he teaches—he truly walks the talk." - Neil

Cavuto, Fox News  

"If this book convinces everyone to act ethically, I’ll gladly close up shop." -

Wayne Reaud, Trial Attorney  

  

Live with integrity, achieve greatness, and redefine success.
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Who should read this book Winners Never
Cheat

"Winners Never Cheat" by Jon Huntsman is essential reading for aspiring

leaders, business professionals, and anyone seeking to navigate the

complexities of ethical decision-making in a competitive environment. The

book's insights are especially valuable for students looking to understand

integrity in business practices, as well as seasoned executives aiming to

reinforce their commitment to ethical behavior in their organizations.

Moreover, individuals interested in personal development and those facing

moral dilemmas in their careers will find Huntsman’s wisdom and anecdotes

particularly relatable and inspiring. Overall, this book serves as a powerful

reminder of the importance of maintaining one’s principles in the journey

towards success.
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Key insights of Winners Never Cheat in table
format

Chapter/Section Summary

Introduction
Jon Huntsman introduces the concept that true success is
achieved through integrity and ethical behavior in both
business and personal life.

Chapter 1: The
Foundation of
Integrity

Discusses the importance of a strong ethical foundation and
how integrity leads to trust and long-term success.

Chapter 2: The
Cost of Cheating

Explains the detrimental effects of dishonest behavior and
how cheating undermines not only personal character but also
organizational culture.

Chapter 3: True
Competitiveness

Highlights the idea that real competition is not just about
winning at all costs but about striving to be the best while
maintaining ethical standards.

Chapter 4:
Building a Culture
of Integrity

Outlines strategies for organizations to foster a culture of
honesty, openness, and accountability among employees.

Chapter 5:
Leadership and
Ethics

Focuses on the role of leaders in setting the ethical tone for
their organizations and the importance of leading by example.

Chapter 6: The
Ripple Effect

Discusses how individual actions create a ripple effect that
influences others, stressing the importance of being a positive
role model.
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Chapter/Section Summary

Chapter 7:
Long-Term
Success vs.
Short-Term Gains

Contrasts the benefits of long-term ethical decision-making
with the lure of short-term gains from cheating.

Chapter 8:
Overcoming
Challenges

Provides insights on how to navigate difficult situations while
maintaining integrity and making the right choices.

Conclusion: The
Lasting Legacy

Encourages readers to consider the legacy they leave behind,
emphasizing that success is measured not just by
achievements but by how one achieves them.
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Winners Never Cheat Summary Chapter List

1. Chapter 1: The Foundation of Integrity and Ethical Leadership 

2. Chapter 2: The Importance of Trust in Business and Life 

3. Chapter 3: How Values Shape Decision-Making and Outcomes 

4. Chapter 4: Navigating Challenges with Honesty and Resilience 

5. Chapter 5: The Long-Term Benefits of Ethical Behavior in Competition 

6. Chapter 6: Leaving a Legacy: What It Means to Be a True Winner 
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1. Chapter 1: The Foundation of Integrity and
Ethical Leadership

In "Winners Never Cheat," Jon Huntsman establishes the bedrock of ethical

leadership by emphasizing the paramount importance of integrity in both

personal and professional realms. The first chapter serves as a

comprehensive introduction to the idea that true success cannot be achieved

at the expense of one’s character. Huntsman asserts that integrity acts as a

guiding principle, influencing decisions, shaping relationships, and

ultimately defining one’s legacy.

Huntsman begins by discussing the essential qualities of ethical leaders.

They must not only understand the importance of adhering to moral

principles but also actively cultivate an environment where honesty and

transparency are standard practices. An ethical leader refuses to compromise

their values for short-term gains, creating a culture of trust and respect

within their organizations. This focus on integrity not only enhances the

leader’s credibility but also inspires others to emulate these values, fostering

a robust ethical foundation in the entire team.

The author recounts experiences from his own life, demonstrating how he

navigated various challenges by sticking to his ideals. Huntsman’s

engagement in multiple ventures showcases the often difficult decisions

leaders face when confronted with conflicting interests. Instead of selecting
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the path that might lead to immediate profit, he illustrates how prioritizing

ethical considerations strengthens long-term relationships with employees,

partners, and customers. These choices ultimately establish a brand

synonymous with trustworthiness and reliability, becoming the cornerstone

of sustainable success.

Moreover, Huntsman addresses the misconception that success requires one

to be ruthless or cutthroat. He argues that the true nature of winning in the

business world lies not in outsmarting or undermining competitors, but in

maximizing one’s own integrity. By positioning oneself firmly within ethical

boundaries, leaders not only enhance their own reputations but set a standard

within their industries. Huntsman champions the idea that by elevating the

discourse around integrity and ethical behavior, businesses can thrive

holistically, generating a positive impact beyond mere profit.

In this chapter, integrity is portrayed as a choice and a habit, one that can be

cultivated through self-discipline and a clear set of personal values.

Huntsman encourages readers to reflect on their ethical frameworks and

recognize that each decision contributes to either strengthening or eroding

their integrity. Through constant self-assessment and commitment to ethical

principles, individuals can ensure that their leadership style resonates with

honesty and respect.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Huntsman concludes the chapter by asserting that the foundation of ethical

leadership is not just about generating profits or achieving recognition; it is

about creating a lasting positive impact on the lives of others. By embedding

integrity into the very essence of leadership, one not only navigates the

complexities of business successfully but also leaves a meaningful legacy

for future generations. This chapter sets the stage for the subsequent

exploration of trust and values, as it underscores the significance of ethical

leadership as an indispensable pillar of lasting success.
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2. Chapter 2: The Importance of Trust in
Business and Life

In the realm of business and personal relationships, trust acts as a vital

currency that underpins successful interactions. Jon Huntsman emphasizes

that the foundation of which trust is built consists of consistent actions,

transparent communication, and a genuine commitment to ethical conduct.

Trust is not merely a desirable attribute; it is the cornerstone of every strong

relationship, propelling businesses and individuals towards shared success.

Huntsman argues that trust is crucial not only for fostering productive

business environments but also for creating societies where collaboration

and mutual respect thrive. When trust is abundant, organizations can

innovate, take risks, and face challenges with resilience. Employees feel

secure and valued, knowing that they can rely on their leaders and

colleagues, which enhances teamwork and a sense of belonging.

Moreover, Huntsman points to the alarming consequences when trust is

compromised. In a world of dishonesty, where individuals or companies cut

corners for short-term gains, the long-term repercussions may be

detrimental. Distrust can create a toxic work culture, lead to high employee

turnover, and tarnish reputations, ultimately affecting profitability and

sustainability. 
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In Huntman’s view, rebuilding trust is far more challenging than

maintaining it, which highlights the importance of integrity in every action.

He illustrates this with stories from his own experiences, where

accountability and honesty not only yielded successful outcomes but also

magnetized longstanding partnerships that weathered economic ebbs and

flows.

Trust, as per Huntsman, is exceptionally multifaceted; it transcends the mere

transactional aspects of business relationships. It arises from understanding,

empathy, and beyond-the-call-of-duty attentiveness towards others’

interests. For individuals to inspire trust within their businesses, they must

demonstrate commitment and display consistent ethical behavior even when

faced with pressures to act otherwise.

He also emphasizes that trust is essential in nurturing long-term relationships

with customers. Businesses that prioritize trustworthiness develop loyalty

among their clientele, which is an invaluable asset in an increasingly

competitive marketplace. When customers believe in the integrity of a

brand, they not only return for repeat business but also champion the brand

among their peers, creating organic growth opportunities through

word-of-mouth referrals. 

Additionally, Huntsman urges readers to reflect on their own roles within
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their spheres of influence. By prioritizing trust, both in personal and

professional settings, individuals contribute to a larger culture of integrity

that will ripple through their communities. Ultimately, as he asserts, being

trustworthy elevates individuals, shaping them into role models and

innovators who inspire change.

In conclusion, the second chapter reinforces that the act of building trust

requires continuous effort, authenticity, and an unwavering commitment to

ethical practices. Integration of trust into the fabric of business and life is not

a finite task but an ongoing journey that yields mutual respect and success

for all. As Huntsman eloquently concludes, fostering trust is not just a

strategy for winning; it is a testament to one’s character and a fundamental

ingredient for a fulfilling life.
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3. Chapter 3: How Values Shape
Decision-Making and Outcomes

In Chapter 3 of "Winners Never Cheat," Jon Huntsman delves into the

profound influence that personal and organizational values exert on

decision-making processes and the resulting outcomes. At the core of this

discussion is the assertion that values are not mere abstract concepts; rather,

they are critical drivers that shape the way individuals and leaders approach

challenges, opportunities, and ethical dilemmas.

Huntsman emphasizes that values serve as a compass for decision-making,

guiding individuals and organizations through the complexities of business

interactions and ethical considerations. These values are often rooted in

personal beliefs, cultural backgrounds, and experiences which, when clearly

defined and embraced, create a unified approach to decision-making. For

example, a leader who prioritizes integrity as a core value will likely make

choices that reflect honesty and transparency, even when faced with

tempting shortcuts that could yield immediate gains.

Moreover, values play a significant role in establishing a company’s culture.

Organizations that champion strong ethical values attract like-minded

employees who share a commitment to these principles. This shared

understanding fosters an environment where decisions aligned with the

organization’s values are not only encouraged but expected. Consequently,

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


the organizational culture becomes a powerful tool for driving

decision-making processes and influencing behaviors at all levels.

The impact of values on outcomes is evidenced by case studies illustrating

the consequences of both ethical and unethical decisions. Huntsman

elaborates that companies that uphold strong ethical values often experience

enhanced reputational capital, customer loyalty, and employee engagement.

Conversely, those that compromise their values may encounter scandals,

legal ramifications, and a loss of trust that can cripple long-term success.

Decision-makers are often confronted with scenarios where the ‘right’

choice is not the most straightforward or lucrative option. Here, Huntsman

highlights the importance of holding steadfast to values, even when external

pressures advocate for compliance with less ethical practices. He cites

numerous instances where leaders chose the harder path aligned with their

values and, although initially costly, ultimately led to favorable outcomes in

terms of credibility and sustainability.

Furthermore, Huntsman argues that individuals and organizations should

regularly reflect and reassess their values to ensure they remain relevant and

robust amidst changes in the market and society. This reflective practice

helps organizations to be proactive rather than reactive, embedding values

deeply into their strategic frameworks.
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In conclusion, Chapter 3 underscores the critical role of values in shaping

decision-making and determining outcomes. Values not only influence how

individuals respond to challenges but also impact the broader community,

setting the tone for organizational conduct. The successful integration of

strong values into decision-making processes ultimately leads to outcomes

that are not just beneficial in the short term, but also contribute to lasting

success and respect in both business and life.
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4. Chapter 4: Navigating Challenges with
Honesty and Resilience

In Chapter 4 of "Winners Never Cheat," Jon Huntsman delves into the

essential qualities of honesty and resilience, particularly as tools for

overcoming challenges in both personal and professional settings. Huntsman

emphasizes that life's obstacles are inevitable, but the manner in which

individuals confront these difficulties can define their character and

ultimately shape their trajectory into the future.

The chapter introduces the idea that challenges often present ethical

dilemmas that require a steadfast commitment to integrity. Huntsman

recounts personal stories from his own life and career that illustrate how

maintaining honesty, even when it is tempting to take shortcuts, can lead to

more sustainable success. 

He stresses that honesty during difficult times engenders trust, not just from

those around us but from ourselves, reinforcing the belief that we are acting

in alignment with our values. This inward trust is crucial, as it fosters

resilience—the ability to bounce back from setbacks and continue pursuing

one’s goals with renewed vigor. Resilience is painted as a vital complement

to honesty; it allows leaders and professionals to withstand criticism, adapt

to new circumstances, and learn from failures.
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Huntsman also highlights the role of ethical leadership in navigating

challenges. Leaders who demonstrate resilience through honest

communication and transparency inspire their teams to adopt similar

approaches. This creates an organizational culture where employees feel

empowered to face challenges head-on, knowing they have the support of

principled leadership. The author provides examples from his experience in

business, showing how a commitment to ethical standards can lead teams

through tumultuous times while maintaining morale and focus on shared

goals.

Furthermore, the chapter discusses the transformative power of resilience.

Huntsman explains that embracing failures as learning opportunities rather

than as endpoints allows individuals to develop a growth mindset. This

perspective is vital in an ever-changing business landscape, where

adaptability is crucial. By maintaining a positive outlook and a commitment

to their ethical framework, individuals can emerge from challenges stronger

and more equipped to handle future obstacles.

In concluding the chapter, Huntsman reiterates that navigating challenges

with honesty and resilience not only fosters personal growth but also

contributes to a greater organizational ethos. By prioritizing integrity and

cultivating resilience, both individuals and companies can navigate through

adversity, ultimately emerging with greater strength, unity, and respect.
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Huntsman’s insights serve not only as a guide for business success but also

as a reminder of the importance of character in the face of adversity.
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5. Chapter 5: The Long-Term Benefits of
Ethical Behavior in Competition

In today’s competitive landscape, the inclination to prioritize short-term

gains over ethical behavior is prevalent, yet Jon Huntsman illustrates in

Chapter 5 the substantial long-term benefits that arise from maintaining

ethical integrity in all business dealings. 

Huntsman discusses how ethical behavior in competition not only fosters a

positive reputation but also engenders trust among stakeholders, customers,

and employees. He emphasizes that companies that adhere to a code of

ethics are more likely to attract loyal customers and top talent, as modern

consumers increasingly seek to align themselves with brands that reflect

their values and principles. The narrative highlights that while unethical

practices may yield immediate rewards, the long-term consequences often

lead to reputational damage, loss of customers, and legal repercussions.

Moreover, the author presents case studies reflecting the tangible results

reaped by businesses that embraced ethical competition. For instance, he

outlines the success of organizations that have adopted transparency and

honesty within their corporate governance, detailing how such practices lead

to sustained profitability and enhanced market share. Huntsman asserts that

businesses that consistently operate with integrity can better navigate market

fluctuations and competitive pressures because they have established a loyal
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customer base that is less likely to shift allegiance for superficial advantages.

 

Continuing, he asserts that ethical leadership inspires a culture of

accountability and encourages employees to make ethical choices,

cultivating an environment that prioritizes long-term vision over fleeting

victories. This ethical culture, as Huntsman points out, not only benefits

internal morale but also improves the overall organizational efficacy.

Employees working within ethical frameworks are likely to demonstrate

greater commitment and productivity, knowing their contributions align with

a principled mission.

Additionally, Huntsman makes a compelling argument that ethical behavior

contributes to innovation and sustainability. Companies that prioritize ethics

often invest in sustainable practices and products, which not only meets the

growing consumer demand for corporate responsibility but also sets them

apart from competitors who may rely on exploitative or harmful practices.

This positions ethical organizations as leaders in their respective industries

and often allows them to command premium prices for products or services

grounded in social responsibility.

In summary, Jon Huntsman passionately conveys that the long-term benefits

of ethical behavior in competition extend far beyond mere compliance or

adherence to social norms. It is a strategic advantage that leads to increased
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trust, employee satisfaction, customer loyalty, and ultimately enhanced

profitability. By placing integrity at the forefront of one’s business strategy,

leaders lay the groundwork for enduring success while contributing

positively to society and the economy at large.
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6. Chapter 6: Leaving a Legacy: What It Means
to Be a True Winner

In the final chapter of "Winners Never Cheat," Jon Huntsman delves into the

profound concept of legacy, emphasizing that a true winner is not defined

merely by the accolades they accumulate or the wealth they amass, but

rather by the lasting impacts they have on those around them and the values

they instill in future generations. Huntsman articulates that leaving a legacy

is about creating a positive difference that transcends one's own life and

career, reinforcing that success without integrity is ultimately hollow.

Huntsman reflects on his own journey, recalling moments where he

prioritized ethical behavior over personal gain and how those decisions

shaped not only his path but also the lives of others. He urges readers to

consider what they want their legacy to reflect. A true winner, according to

Huntsman, is someone who aspires to inspire, uplift, and contribute

positively to society.

He emphasizes the importance of mentoring the next generation, suggesting

that sharing knowledge and experiences can have a ripple effect that extends

well beyond one’s immediate circle. By embodying principles like honesty,

humility, and compassion, individuals can cultivate a legacy of integrity that

others will aspire to emulate. Huntsman encourages leaders to invest in their

communities and support initiatives that promote ethical practices, as these
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efforts contribute to a collective legacy of decency and respect.

Moreover, Huntsman discusses how a true winner leverages their successes

to elevate others, creating an environment where ethical standards prevail.

Winning, in his view, is not just a personal achievement but a collective

endeavor where everyone has the opportunity to thrive. He calls on leaders

to adopt a servant leadership model, where the intent is to serve the needs of

others while fostering a culture of accountability and mutual respect.

As the chapter unfolds, Huntsman illustrates the impact of legacy through

inspiring anecdotes of notable individuals who have made significant

contributions to society. He references stories of philanthropists and

community leaders who, despite their successes, remained committed to

giving back and nurturing the growth of others.

He also addresses the challenges that may arise when pursuing a legacy of

integrity, particularly in a competitive world that often rewards shortcuts and

unethical behavior. Huntsman reassures readers that the path of honesty and

ethical decision-making may not always lead to immediate gratification but

highlights that the eventual rewards of such a path are immeasurable in

comparison to fleeting victories won through deceit.

In conclusion, Huntsman revives the central theme of the book, reiterating
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that true winning is about embodying values that foster trust, respect, and

dignity. It is about creating a legacy that future generations can look up to,

one that encourages them to carry forth the torch of integrity. By focusing on

leaving a legacy characterized by ethical leadership and genuine care for

others, individuals redefine what it means to be a true winner in both life and

business. Ultimately, Huntsman invites readers to reflect on the question that

will outlast any trophy: "What will your legacy be?" This question not only

challenges individuals to assess their values and actions but also inspires a

commitment to live authentically in a way that honors the principles of

integrity and ethical leadership.
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5 Key Quotes of Winners Never Cheat

1. "The world is filled with examples of people who have gotten what they

wanted through dishonest means, but the winners are those who act with

integrity and honor." 

2. "Cheating is a self-inflicted wound that diminishes your worth; it drives a

wedge between you and your ideals." 

3. "True success is not merely gaining wealth or prestige, but earning the

respect and trust of those around you." 

4. "In the end, your legacy is defined not by your conquests but by the way

you treated others throughout your journey." 

5. "Winning is not everything; the way you win means everything. Choose

ethics over expediency to ensure lasting triumph." 
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