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About the book

Understanding Mojo  

Mojo is that compelling moment when our actions are purposeful, powerful,

and positive, capturing the recognition of those around us. This book delves

into the essence of Mojo — how to cultivate it in our lives, sustain its

presence, and reclaim it whenever we feel its absence.

Author Insight  

In his latest work, Marshall Goldsmith, the bestselling author of *What Got

You Here Won't Get You There*, shares invaluable strategies for not just

attaining but also maintaining our Mojo. Goldsmith identifies four critical

influences on our Mojo, spanning the realms of both career and personal life:

1. Identity: How do you perceive yourself?

2. Achievement: What recent accomplishments define you?

3. Reputation: How do others view you based on your actions?

4. Acceptance: What aspects of life can you change, and when should you

choose to let things be?

Actionable Leadership  

Goldsmith emphasizes the proactive measures leaders must adopt, whether

guiding their teams or self-managing, to spark and sustain continuous

success.
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Defining Mojo  

Ultimately, Mojo embodies the vibrant spirit we bring to our current

endeavors, rooted in our inner fulfillment and radiating positivity outward.

Its peak is reached when both happiness and meaningful engagement

converge in our work and interactions.  

The Mojo Toolkit  

The book also includes the Mojo Toolkit, featuring fourteen pragmatic tools

designed to enhance happiness and a sense of purpose, applicable not just in

professional settings but throughout life.
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Who should read this book Mojo

The book "Mojo" by Marshall Goldsmith is ideal for anyone seeking

personal and professional growth, particularly leaders, managers, and

professionals striving to enhance their performance and influence. It caters

to individuals looking to reignite their passion and purpose in work and life,

making it suitable for those facing career transitions or seeking motivation.

Moreover, it is beneficial for coaches, mentors, and educators aiming to

inspire others and improve their coaching techniques. Ultimately, anyone

interested in unlocking their potential and maximizing their impact on others

would find this book compelling and valuable.
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Key insights of Mojo in table format

Chapter Summary

1. What is
Mojo?

Mojo is defined as that positive spirit toward what we are doing
that is so strong it cant be denied. It represents the emotional
and psychological engagement that we have with our work.

2. The
Importance of
Mojo

Mojo is crucial for personal and professional success; it
influences our performance and the impact we have on others.

3. The Mojos
Formula

The formula for mojo consists of three components: 'What we
do', 'How we do it', and 'Why we do it'.

4. Personal
Insights

Exploring personal stories and experiences to understand how
mojo can be identified and fostered in our lives.

5. Language
and
Communication

The importance of effective communication in maintaining and
enhancing mojo in oneself and among teams.

6. Feedback
and its Role

Constructive feedback is essential for understanding our impact
and enhancing mojo; it helps us to adjust and improve.

7. The Impact
of Others

How relationships influence mojo; working with supportive and
motivating people can enhance our own mojo.

8. Actionable
Strategies

Practical strategies and exercises to cultivate and sustain mojo
in personal and professional settings.

9. Overcoming Identifying and overcoming common challenges that hinder
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Chapter Summary

Obstacles mojo, such as negativity and disengagement.

10. The
Long-Term
Aspect of Mojo

Emphasizing the need for consistent effort to maintain mojo over
time, adapting to changes and challenges.

Conclusion A summary of key insights and the significance of maintaining a
positive spirit, grounded in purpose, accountability, and action.
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Mojo Summary Chapter List

1. Chapter 1: Understanding the Concept of Mojo in Personal and

Professional Life 

2. Chapter 2: The Five Key Elements to Cultivating Your Mojo 

3. Chapter 3: Recognizing the Factors That Can Negatively Impact Your

Mojo 

4. Chapter 4: Practical Strategies for Building and Sustaining Your Mojo 

5. Chapter 5: The Importance of Feedback and Adaptation in Maintaining

Mojo 

6. Chapter 6: Transforming Your Life: A Holistic Approach to Mojo

Maintenance 
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1. Chapter 1: Understanding the Concept of
Mojo in Personal and Professional Life

In the world of personal and professional development, the term "mojo"

often surfaces as a metaphorical shorthand for a person’s energy, attraction,

and ability to engage effectively with the world around them. Marshall

Goldsmith presents mojo not merely as an abstract feeling, but as an

essential aspect of both personal satisfaction and professional success. By

understanding what mojo means in our lives, we can begin to cultivate it

intentionally.  

  

At its core, mojo is about feeling good about who you are, what you do, and

how you do it. Goldsmith articulates that mojo encompasses the inner

confidence and enthusiasm that fuels our actions and influences our

interactions. When we have mojo, we find ourselves more motivated,

authentic, and aligned with our values. It is this alignment that fosters a

positive state of mind and allows us to function at our fullest potential, both

in our personal lives and our careers.  

  

In personal life, mojo affects how we perceive ourselves and our

relationships. A strong sense of mojo can lead to improved interpersonal

connections, enhanced emotional well-being, and a greater sense of

fulfillment. When we recognize and embrace our unique strengths, we

become more resilient in the face of challenges. Goldsmith emphasizes that
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mojo is deeply tied to self-awareness; understanding our emotions,

motivations, and reactions enhances our relationships and enriches our lives.

  

In a professional context, mojo transforms the way we approach our work. It

results in greater creativity, collaboration, and productivity. Employees with

mojo are not only more engaged; they become catalysts for change and

innovation within their organizations. Mojo is contagious; when individuals

exude positive energy and confidence, it inspires those around them and

fosters a vibrant workplace culture. Goldsmith highlights how leaders with

mojo cultivate teams that are motivated, aligned, and capable of achieving

extraordinary results.  

  

However, understanding mojo is not simply about recognizing its benefits. It

requires an exploration of the factors that contribute to or detract from our

sense of mojo. Goldsmith suggests taking a reflective approach, asking

probing questions about what brings joy and satisfaction to our personal and

professional lives. This introspection is key to unlocking the full potential of

our mojo, showing us that it is not a fixable trait, but something dynamic

that must be nurtured consistently. 

  

In summary, mojo is a vital component of both personal fulfillment and

professional excellence. By integrating the understanding of mojo into our
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daily lives, we can navigate challenges with greater resilience, enrich our

relationships, and significantly enhance our effectiveness in the workplace.

As we continue to explore the pathways to enhance our mojo, it becomes

clear that this concept serves as a guiding force towards achieving our

highest aspirations.
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2. Chapter 2: The Five Key Elements to
Cultivating Your Mojo

In chapter two of "Mojo," Marshall Goldsmith outlines five key elements

essential for cultivating your mojo, a powerful personal and professional

energy that fosters success and fulfillment. Each of these elements

contributes uniquely to an individual's sense of purpose and joy in their lives

and careers, creating a cohesive framework for enhancing one's mojo.

The first element is **Identity**. Goldsmith emphasizes that understanding

who you are at your core is foundational to developing mojo. Your identity

encompasses your values, beliefs, and the roles you play in life. Cultivating

a strong sense of identity allows you to align your actions with your

authentic self. When you are clear about your identity, you gain clarity on

what motivates you, what you are passionate about, and what ultimately

drives your decisions. This self-awareness is crucial as it lays the

groundwork for a vibrant and energized life.

The second element is **Purpose**. Goldsmith suggests that having a clear

purpose is essential for cultivating mojo. Purpose gives direction and

meaning to your life and work. It is what compels you to get out of bed each

morning with enthusiasm and focus. When you can articulate your purpose,

you can make decisions that resonate with your values and aspirations,

enhancing your energy and engagement in all areas of life. A strong sense of

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


purpose not only fuels your personal drive but also positively influences

those around you, creating a ripple effect of motivation.

The third element is **Social Support**. Goldsmith highlights the

importance of cultivating relationships that uplift and inspire you. Human

beings are inherently social creatures; we thrive in supportive environments

where we can share our experiences and learn from one another. Building a

network of positive, encouraging individuals can significantly enhance your

mojo by providing emotional support, feedback, and collaboration

opportunities. Investing in relationships that foster growth and positivity can

ensure you maintain your energy and motivation over time.

The fourth element is **Success**. Goldsmith explains that achieving

milestones, no matter how small, feeds your mojo. Success builds

confidence and reinforces your sense of purpose and identity. Regularly

setting and achieving goals—personal, professional, or anything in

between—creates a cycle of motivation and accomplishment. Celebrating

successes, both large and small, keeps your momentum going and reinforces

your belief in your ability to create positive change in your life.

Finally, the fifth element is **Learning**. Continuous growth and learning

are vital for sustaining mojo. Goldsmith encourages embracing a lifelong

learning mentality, seeking out new skills, experiences, and perspectives.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


This commitment to learning not only enriches your knowledge but also

keeps you adaptable in an ever-changing world. By viewing challenges as

opportunities for growth, you maintain an engaged, curious, and energized

state, which is essential for cultivating and sustaining your mojo.

In conclusion, Goldsmith's five key elements—Identity, Purpose, Social

Support, Success, and Learning—are integral to cultivating your mojo. By

focusing on these aspects, individuals can enhance their engagement, energy,

and overall fulfillment in both personal and professional realms. This

holistic approach empowers you to thrive, providing the foundation

necessary for lasting success and happiness.
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3. Chapter 3: Recognizing the Factors That Can
Negatively Impact Your Mojo

In Chapter 3 of "Mojo," Marshall Goldsmith delves into the various

elements that can detrimentally affect one’s mojo—an essential component

for achieving personal and professional fulfillment. Understanding these

negative factors is not only crucial for recognizing the challenges one might

face but also for developing resilience and strategies for maintaining a robust

sense of mojo.

One of the most significant factors that can undermine mojo is the presence

of toxic relationships. Goldsmith emphasizes that associating with

individuals who are negative, critical, or unsupportive can weigh heavily on

one’s psyche. These toxic interactions can drain energy and enthusiasm,

making it difficult to maintain a positive outlook. The author suggests the

importance of assessing one’s social circles and, if necessary, distilling

relationships to include only those that inspire and uplift.

Another impactful element identified is the influence of external

circumstances. Goldsmith notes that situations beyond one’s control, such as

economic downturns, job instability, or organizational changes, can

introduce stress and uncertainty. These elements can lead individuals to feel

powerless, subsequently affecting their motivation and self-efficacy.

Recognizing the transient nature of these external factors is key, as this
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acknowledgment can provide perspective and reinforce the need for

adaptability.

The chapter also discusses the psychological barriers that can impede mojo.

Goldsmith highlights that self-doubt and negative self-talk often serve as

significant roadblocks. Individuals may become their own harshest critics,

leading to a cycle of low self-esteem and diminished motivation. By

addressing these internal dialogues and re-framing negative thoughts,

individuals can overcome these barriers and foster a more constructive

mindset.

Goldsmith further examines how complacency can negatively affect mojo.

When individuals settle into routines or become overly comfortable, they

may stop striving for growth or improvement. This stagnation can dull the

excitement and passion that contribute to a vibrant mojo. The author

advocates for continual learning and seeking new challenges as vital

strategies to combat complacency and maintain a dynamic approach to both

personal and professional life.

Lastly, he touches upon the concept of burnout as a significant factor that

can sap one’s mojo. The pressures of relentless work demands, especially in

a high-performance environment, can lead to mental and physical

exhaustion. Goldsmith stresses the importance of self-care and creating
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balance within one’s life. Establishing boundaries, engaging in leisure

activities, and prioritizing health can replenish energy levels and rejuvenate

passion.

In summary, recognizing the factors that can negatively impact your mojo is

a vital step in preserving your sense of purpose and enthusiasm. By being

aware of toxic relationships, external pressures, psychological barriers,

complacency, and the risks of burnout, individuals can take proactive

measures to fortify their mojo. This chapter serves as a reminder that while

challenges are inevitable, they can be managed effectively through

awareness and intentional action.
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4. Chapter 4: Practical Strategies for Building
and Sustaining Your Mojo

In the quest for cultivating and maintaining your mojo, Marshall Goldsmith

presents a variety of practical strategies that are essential for both personal

and professional growth. These strategies are straightforward yet effective,

requiring a proactive mindset and commitment to change.

First and foremost, Goldsmith emphasizes the importance of setting clear,

actionable goals. Having specific objectives not only provides direction but

also fosters motivation and a sense of purpose. By breaking down larger

aspirations into smaller, manageable tasks, individuals can experience a

series of successes that build confidence and momentum, essential

components of a vibrant mojo.

Next, Goldsmith advocates for the cultivation of positive relationships.

Surrounding oneself with supportive and inspiring individuals can

significantly enhance one’s mojo. This involves actively seeking out

mentors who can provide guidance, as well as peers who encourage growth.

Additionally, building networks among colleagues and friends fosters an

environment where constructive feedback and collaboration are valued,

which can greatly enrich one’s professional life.

Moreover, maintaining a growth mindset is crucial. This entails embracing
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challenges and viewing failures as opportunities for learning instead of

setbacks. Goldsmith encourages readers to constantly seek self-improvement

and to remain open to new ideas and experiences. By focusing on learning

rather than merely accomplishments, individuals can sustain their

enthusiasm and passion—key ingredients for a resilient mojo.

Goldsmith also highlights the significance of self-reflection. Taking the time

to assess one’s actions, emotions, and motivations encourages individuals to

make conscious choices that align with their values and goals. Regularly

reflecting on progress allows one to identify areas for improvement and to

celebrate achievements, reinforcing a positive self-image and a thriving

mojo.

Stress management is another vital aspect of maintaining mojo. Goldsmith

proposes adopting healthy coping mechanisms such as mindfulness,

exercise, and adequate rest. Engaging in activities that promote relaxation

and well-being not only helps in managing stress but also enhances overall

productivity and creativity, which are essential for sustaining mojo.

Additionally, Goldsmith suggests giving back to others as a means of

enhancing personal fulfillment. Engaging in acts of kindness, mentoring, or

volunteering can create a sense of connection and purpose that enriches

one’s life. This outward focus not only boosts morale but can also lead to
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unexpected opportunities and renewed energy in one’s own professional

endeavors.

Finally, consistency in applying these strategies is key. Goldsmith urges

readers to incorporate these practical approaches into their daily routines,

ensuring that they remain committed to cultivating and nurturing their mojo

over time. By making these strategies habitual, individuals can create a

powerful momentum that propels them confidently through both the highs

and lows of their personal and professional journeys.

In summary, building and sustaining your mojo involves a multifaceted

approach that includes goal setting, fostering positive relationships,

maintaining a growth mindset, engaging in self-reflection, managing stress

effectively, and giving back to the community. By actively implementing

these strategies, individuals can unlock their full potential and experience a

vibrant, fulfilling life.
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5. Chapter 5: The Importance of Feedback and
Adaptation in Maintaining Mojo

In the journey of maintaining and enhancing our mojo, the importance of

feedback and adaptation cannot be overstated. Feedback serves as a vital tool

that allows us to understand how we are perceived by others and how our

actions align with our personal and professional goals. By actively seeking

feedback from colleagues, mentors, and friends, we create an open channel

for communication that helps us gauge our effectiveness and areas for

improvement. This process not only enhances self-awareness but also

encourages a sense of accountability that is essential for sustained mojo.

Feedback can take many forms, including formal reviews, informal

conversations, or even self-evaluations. Each of these methods can shed

light on our behaviors, strengths, and weaknesses, thus providing a clear

picture of where we stand in our journey. For instance, asking for input on a

recent project can reveal not only our performance but also the perceptions

others have of our capabilities. In doing so, we not only receive validation

for our strengths but also constructive criticism that propels us toward

growth.

Moreover, adaptation is closely intertwined with the feedback process. The

ability to adapt based on the feedback received is what truly distinguishes

successful individuals in any field. Once we have gathered insights about
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our performance, the next logical step is to act on that information.

Adaptation involves making necessary changes in our behavior, attitude, and

strategies to better align with the expectations and needs of those around us.

This might mean refining our communication skills, adjusting our work

habits, or even reassessing our goals to ensure they remain relevant and

achievable.

Embracing change can be daunting, yet it is essential for maintaining our

mojo. Sticking to old habits out of fear of discomfort or change can lead to

stagnation, resulting in a decline in enthusiasm and productivity.

Conversely, those who view feedback as a pathway to continuous

improvement are often the ones who thrive and retain their mojo. It is

important to cultivate a growth mindset—a belief that abilities can be

developed through effort and learning. This perspective not only makes it

easier to accept feedback but also fosters resilience in the face of challenges.

Additionally, building a culture of feedback within teams and organizations

enhances collective mojo. When individuals feel secure in offering and

receiving feedback, it leads to an environment of trust and collaboration.

Team members become more engaged and motivated when they see that

their input is valued and that there is a shared commitment to continuous

improvement. Such a culture encourages proactive discussions around

performance, innovative problem-solving, and a unified vision that energizes
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everyone involved.

Ultimately, maintaining mojo requires a willingness to not only accept but

actively seek feedback and to enact changes based on that feedback. By

being open to evaluation and exhibiting adaptability, we cultivate a dynamic

approach to our personal and professional lives that ensures we remain

vibrant, engaged, and ready to embrace new challenges. This proactive

feedback-adaptation loop serves as a foundational pillar for sustaining mojo,

helping us stay aligned with our true selves and our goals.
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6. Chapter 6: Transforming Your Life: A
Holistic Approach to Mojo Maintenance

In Chapter 6 of "Mojo" by Marshall Goldsmith, the focus shifts towards a

holistic approach to maintaining and transforming one’s mojo, weaving

together various aspects of personal and professional life. Goldsmith

highlights the idea that mojo is not merely about achieving success or

recognition but is fundamentally tied to one’s overall well-being and

fulfillment. This chapter emphasizes that to effectively nurture and sustain

mojo, individuals must adopt a comprehensive view that encompasses

multiple dimensions of their lives.

Goldsmith begins by asserting that transformation is a continuous journey

rather than a destination. He argues that true transformation involves

embracing change across various facets of life—physical health, emotional

stability, mental acuity, and social relationships. Each of these elements

contributes significantly to an individual’s ability to maintain a vibrant and

sustainable mojo. 

The author discusses the importance of self-awareness as the starting point

for any transformational process. Understanding where one stands in terms

of personal satisfaction and professional fulfillment is crucial. Goldsmith

encourages readers to regularly assess their attitudes, behaviors, and the

alignment of their goals with their core values. 
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A significant aspect of this holistic approach is the integration of routine

habits that promote positivity and resilience. These habits include

maintaining physical health through regular exercise, balanced nutrition, and

adequate rest—components essential for sustaining energy levels and mental

clarity. Goldsmith emphasizes that physical well-being directly influences

emotional and mental states, hence a solid foundation of health is vital for

maintaining mojo.

Moreover, Goldsmith dives into the role of emotional intelligence in

achieving and sustaining mojo. He suggests that developing strong

emotional awareness and empathy can enhance interpersonal relationships

both at work and in personal life. These connections create a supportive

environment, which is crucial for sustaining one’s motivation and

enthusiasm in various endeavors. Surrounding oneself with positive

influences and nurturing relationships that inspire growth can revitalize

one’s mojo.

The chapter also highlights the significance of a growth mindset. Goldsmith

asserts that individuals who view challenges as opportunities for learning

and growth tend to experience greater satisfaction and, consequently, a more

robust mojo. Embracing failures as learning experiences rather than setbacks

allows for continuous improvement and adaptation, fostering resilience in
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the face of adversity. 

Goldsmith further introduces the idea of serving others as a method to

enhance one’s own mojo. Engaging in acts of kindness and support not only

uplifts the spirits of others but also contributes to a profound sense of

purpose and fulfillment within oneself. This service-orientation can create a

ripple effect, enhancing personal mojo while also fostering a community of

support and collaboration.

Finally, the author underscores the importance of regularly revisiting and

realigning personal and professional goals with one’s evolving sense of

identity and priorities. Life transitions—such as new roles, relationships, or

personal challenges—require constant re-evaluation and adaptation. By

taking a holistic view and embracing a flexible approach, individuals can

maintain their mojo even in times of change and uncertainty.

In conclusion, Chapter 6 of "Mojo" serves as a powerful reminder that

maintaining mojo is not a one-time task but a holistic and ongoing endeavor.

By nurturing physical health, emotional intelligence, strong relationships, a

growth mindset, and a commitment to serving others, individuals can sustain

their mojo while transforming their lives in meaningful ways. Through this

comprehensive approach, Goldsmith provides readers with the tools

necessary to not only enhance their mojo but to also live a more fulfilling
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and purpose-driven life.
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5 Key Quotes of Mojo

1. "The only way to get more good days is to make sure you're having fun

every day." 

2. "To create real change, we need to focus on our behaviors, not our

feelings." 

3. "Your personal life and professional life cannot be separated; harmonizing

them will create a more fulfilling existence." 

4. "The best way to predict the future is to create it." 

5. "Success is not about how much money you make but about how you

make others feel." 
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