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About the book

Introducing the 2020 Edition of The Smashwords Book Marketing Guide  

Exciting Update: Now Includes eBook Presales!  

This comprehensive guide is packed with 66 innovative book marketing

strategies and a wealth of insights designed for authors, publishers, and book

marketers. Learn effective ways to enhance the discoverability and appeal of

your books to potential readers.  

Streamline Your Marketing:  

Get tips on how to automate your marketing efforts, allowing you to

dedicate more time to your writing and less on promotional activities.  

In-Depth Resources:  

Explore the new "Deep Dive" sections that delve into essential topics such

as:  

- Effective Social Media Strategies for Authors  

- Collaboration Techniques with Beta Readers  

- Strategies for Securing Free Press Coverage  

Cost-Free Marketing Solutions:  

This renowned guide provides straightforward and actionable marketing
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advice that can be implemented without any budget. It’s beneficial for all

authors and publishers, regardless of whether they publish through

Smashwords or not.
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Smashwords Book Marketing Guide Summary
Written by Books1
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Who should read this book Smashwords Book
Marketing Guide

The "Smashwords Book Marketing Guide" by Mark Coker is an essential

resource for self-published authors, aspiring writers, and indie publishers

looking to navigate the complexities of book marketing in the digital age.

This guide is particularly beneficial for those who wish to maximize their

book's visibility and reach readers effectively across multiple platforms.

Additionally, authors seeking practical, actionable marketing strategies will

find Coker's insights invaluable, as he draws on his extensive experience in

the publishing industry to provide tips and advice that can help them

successfully promote their work and build an audience.
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Key insights of Smashwords Book Marketing
Guide in table format

Chapter/Section Key Points

1. The New World of Book
Publishing

Overview of the digital publishing landscape and
the opportunities for authors.

2. Understanding Your
Target Audience

Importance of identifying and understanding your
target readers.

3. Building Your Author
Platform

Strategies for establishing an online presence and
engaging with readers.

4. Book Metadata Significance of proper metadata in enhancing book
discoverability.

5. Pricing Your Book Guidelines for setting competitive pricing to
maximize sales.

6. Crafting a Compelling
Book Description

Tips for writing descriptions that capture attention
and drive sales.

7. The Role of Cover Design Impact of professional cover design on
marketability and sales.

8. The Importance of Social
Media

Utilizing social media for promotion and interaction
with readers.

9. Creating a Launch Plan Steps to prepare for a successful book launch.
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Chapter/Section Key Points

10. Seeking Reviews and
Building Credibility

Strategies to gain positive reviews and boost
visibility.

11. The Power of
Promotions and Discounts

Using price promotions to increase exposure and
sales.

12. Networking with Other
Authors

Building relationships with fellow writers to enhance
marketing efforts.

13. Long-Term Marketing
Strategies

Sustaining marketing efforts over time for ongoing
success.

14. Conclusion and Final
Thoughts

Wrap-up with key takeaways for authors on their
marketing journey.
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Smashwords Book Marketing Guide Summary
Chapter List

1. Understanding the Self-Publishing Landscape and Its Opportunities 

2. The Importance of Target Audience and Book Positioning 

3. Creating an Effective Marketing Plan for Your Book 

4. Harnessing the Power of Social Media for Book Promotion 

5. Optimizing Your Book Metadata and Distribution Channels 

6. Utilizing Promotions and Discounts for Increased Visibility 

7. Measuring Success and Adapting Your Marketing Strategies 
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1. Understanding the Self-Publishing Landscape
and Its Opportunities

The self-publishing landscape has significantly evolved in recent years,

transforming from a niche avenue into a mainstream route for authors

seeking to disseminate their works. This shift is primarily due to

advancements in technology, reductions in printing costs, and the growing

acceptance of self-published books by readers and retailers alike. Authors

now have unprecedented access to global markets, allowing them to reach

audiences that were once difficult to connect with through traditional

publishing channels.  

  

One of the most notable advantages of self-publishing is the control it

affords authors over every aspect of the publishing process, from content and

cover design to pricing and marketing strategies. This empowerment enables

writers to truly express their unique voice and vision, unfiltered by the

constraints often imposed by traditional publishers. Furthermore,

self-publishing offers the potential for higher royalties. Authors retain a

more significant percentage of their sales through platforms like

Smashwords, which provides an attractive alternative to the typical royalty

structure of traditional publishing, often as low as 10-15%.  

  

In addition to financial benefits, self-publishing provides opportunities for

authors to build their brand and establish a direct relationship with their
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readership. By engaging with readers via newsletters, social media, and

personal websites, authors can foster a loyal fanbase that not only buys their

current books but eagerly anticipates future releases. This direct interaction

can also yield valuable feedback, aiding authors in refining their craft.  

  

Moreover, the self-publishing landscape is characterized by a vibrant

community of independent authors and bloggers who share insights, offer

support, and collaborate on various initiatives. This sense of camaraderie can

be invaluable for newcomers to the world of self-publishing, providing them

with the resources and guidance necessary for success.  

  

However, self-publishing is not without its challenges. Authors must be

prepared to take on multiple roles, including marketing, distribution, and

customer service, which can be overwhelming without proper planning. The

rise of self-publishing has also led to an influx of books in the market,

creating intense competition for visibility and sales. For an author to

succeed, it’s crucial to understand both their target audience and how to

position their book effectively within a crowded marketplace.  

  

In summary, the self-publishing landscape is rich with opportunities for

authors willing to harness its potential. By embracing the autonomy that

self-publishing offers and strategically navigating the complexities of

marketing and audience engagement, authors can carve out their niche and
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establish a successful publishing career.
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2. The Importance of Target Audience and Book
Positioning

The significance of understanding target audiences in the realm of

self-publishing cannot be overstated. Knowing who your readers are helps in

shaping not only your marketing strategies but also the content of the book

itself. In the digital publishing landscape, where millions of titles compete

for attention, targeting the right audience can be the differentiating factor

that determines a book's success or failure.

Identifying a target audience involves analyzing demographic information

such as age, gender, interests, and reading habits. Mark Coker emphasizes

that this process is critical because it directly influences decisions about

book positioning, promotional tactics, and even the design of marketing

materials. By honing in on a specific group of readers, self-published authors

can craft a tailored message that resonates with their audience, thereby

increasing the likelihood of books reaching the right readers and driving

sales.

Book positioning complements the understanding of target audiences. It

involves situating your book within the larger landscape of existing titles,

making clear its unique selling points. This includes identifying genre

conventions, common themes, and potential comparisons to similar works.

Proper positioning entails articulating how your book stands out from others
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in the marketplace—not only in terms of its content but also regarding the

needs and preferences of the target audience. For instance, a romance novel

aimed at young adults will have different market positioning than a

historical romance tailored for mature audiences.

Coker advises aspiring authors to consider the emotions and values that

connect with their target audience. What problems does your book solve for

them? How does it speak to their aspirations or fears? By aligning your

book's themes and messaging with the desires of your audience, authors can

create more compelling marketing materials—such as captivating blurbs,

striking cover designs, and engaging social media content—that speak

directly to potential readers.

Moreover, effective audience targeting and book positioning should extend

beyond initial marketing. As readers engage with the book, their feedback

and opinions can offer invaluable insights that help refine future marketing

campaigns or subsequent writing projects. Establishing a connection with

your target audience encourages loyalty, transforming one-time buyers into

long-term fans who are more likely to recommend your work to others. In

today’s interconnected world, word-of-mouth remains one of the most

potent marketing tools available.

In conclusion, the dual focus on understanding target audiences and strategic
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book positioning is essential for self-publishing authors aiming to succeed in

a competitive market. By identifying who your readers are and how best to

reach them, authors can create meaningful connections that enhance their

book’s visibility and cultivate an avid reader base. With the right approach

to audience engagement and clear positioning, authors can navigate the

self-publishing landscape effectively, positioning themselves for sustained

success.
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3. Creating an Effective Marketing Plan for
Your Book

Creating an effective marketing plan for your book is crucial for reaching

your target audience and maximizing sales. An effective plan should outline

clear strategies, objectives, and actionable steps while incorporating the

unique characteristics of your book and its audiences. Here’s how to craft a

robust marketing plan that aligns with the realities of the self-publishing

landscape.

**1. Define Your Goals**  

Start by identifying specific goals for your book. Are you aiming for a

certain number of sales within the first month? Do you want to build a

mailing list of subscribers? Setting measurable objectives will provide

direction and help evaluate the effectiveness of your marketing efforts. For

example, your goal might be to sell 500 copies in the first three months or to

gain 1,000 followers on social media by the end of the year.

**2. Understand Your Audience**  

A well-defined target audience is at the heart of a successful marketing plan.

Conduct research to understand who your readers are, including their

demographics, interests, and reading habits. Tools like surveys, reader

interviews, and social media insights can help you gather valuable data.

Once you know your audience, tailor your marketing messages to speak
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directly to them, highlighting how your book meets their needs or solves

their problems.

**3. Develop Your Unique Selling Proposition (USP)**  

Differentiating your book in a crowded market is critical. Identify what

makes your book unique—this could be its subject matter, the voice, or your

expertise. Your USP will be a focal point in your marketing efforts, guiding

promotional materials and messaging. Consistently communicate your USP

in all marketing channels to reinforce why your book stands out.

**4. Choose Your Marketing Channels**  

Next, determine which channels will be most effective for reaching your

audience. Options include:

- **Social Media:** Platforms like Facebook, Twitter, Instagram, and

TikTok offer diverse opportunities for engagement and promotion. Develop

a content calendar that includes teasers, excerpts, and behind-the-scenes

looks at your writing process.

- **Author Website/Blog:** A professional website serves as a hub for all

your marketing efforts. Include a blog where you can share insights related

to your book’s topic, which can help establish authority and drive traffic.

- **Email Marketing:** Building an email list is one of the most effective

ways to maintain direct communication with readers. Create lead magnets,

such as free chapters or resources, to entice potential readers to subscribe.
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- **Book Clubs and Reviewers:** Engage with book clubs for readings and

discussions. Additionally, sending advance copies to book reviewers can

generate buzz and valuable reviews.

**5. Set a Timeline and Budget**  

Plan when each component of your marketing strategy will be rolled out. A

timeline will help ensure you stay on track leading up to, during, and after

your book's launch. Simultaneously, establish a realistic budget, considering

costs associated with promotions, advertising, and any paid services. Keep in

mind that effective marketing doesn't always mean spending lots of money;

it can also involve substantial time and relationship building.

**6. Create Engaging Content**  

Develop engaging promotional materials, including graphics, video trailers,

quotes from your book, and compelling call-to-actions that resonate with

your audience. Experiment with different formats and keep the content fresh

and engaging to maintain interest. Consider incorporating user-generated

content or testimonials from early readers to bolster credibility.

**7. Monitor and Adjust**  

Finally, track the performance of your marketing efforts. Utilize analytics

tools to understand which strategies yield the best results. This could involve

analyzing website traffic, social media engagement, and sales figures. Be
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prepared to adapt your plan based on what works and what

doesn’t—successful marketing often takes trial and error.

In conclusion, creating an effective marketing plan requires a clear

understanding of your goals and audience, strategic selection of channels,

and ongoing analysis of your efforts. By implementing a well-thought-out

plan, you can significantly enhance your book's visibility and reach,

ultimately leading to a more successful launch and sustained interest.
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4. Harnessing the Power of Social Media for
Book Promotion

Social media has transformed the landscape of book promotion, offering

authors unprecedented access to their target audiences. By leveraging

platforms such as Facebook, Twitter, Instagram, and LinkedIn, authors can

create meaningful connections with readers and foster a vibrant online

community around their books. To effectively harness the power of social

media for book promotion, it’s essential to adopt a strategic approach that

encompasses content creation, audience engagement, and iterative

improvement of one’s online presence.

First, authors need to identify the platforms that resonate most with their

target audience. Different demographics favor certain platforms: younger

readers may be more active on Instagram and TikTok, while professionals

might prefer LinkedIn. Once an author has pinpointed where their audience

is, they can tailor their content to fit the platform’s culture and user

expectations. For instance, Instagram thrives on visually appealing content,

making it a great venue for book covers, inspirational quotes, and

behind-the-scenes glimpses into the writing process.

Creating high-quality content is crucial for engaging readers. Authors should

strive to share a mix of promotional messages, personal anecdotes, and

insightful commentary related to their book’s themes. For example, posting
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about writing challenges faced during the book creation or highlighting

lesser-known facts about the book’s setting can intrigue potential readers

and keep the audience invested. Regular updates, such as sharing milestones

(e.g., book release dates, signings, or awards) can also build momentum and

sustain reader interest over time.

Engagement with the audience plays a vital role in social media success.

Authors should actively respond to comments, participate in discussions,

and acknowledge reader feedback. This not only fosters a sense of

community but also enhances the author’s visibility in social media

algorithms, which often prioritize interactive content. Running Q&A

sessions, joining relevant groups, or collaborating with fellow authors can

increase reach and establish credibility within the literary community.

Moreover, authors can harness social media advertising tools to reach a

broader audience. Platforms like Facebook and Instagram offer targeted

advertising options that allow authors to display their books to specific

demographics based on interests, age, and behavior. Investing in ads can be

an effective way to boost visibility, particularly during launches or

promotional campaigns.

Finally, continual assessment and adaptation of social media strategies are

essential for sustained success. Authors should analyze engagement metrics,
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such as likes, shares, and comments, to determine what content resonates

most with their audience. Utilizing tools like Google Analytics and social

media insights can guide authors in refining their approach, ensuring that

their promotional efforts are aligned with reader preferences.

In conclusion, utilizing social media for book promotion requires a blend of

strategic planning, creative content production, and proactive engagement

with readers. By understanding their audience, crafting compelling content,

and remaining adaptable to feedback and analytics, authors can effectively

harness the power of social media to drive visibility and create lasting

connections with readers.
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5. Optimizing Your Book Metadata and
Distribution Channels

In the self-publishing landscape, effectively optimizing your book’s

metadata and selecting the right distribution channels are crucial steps that

can significantly influence your book’s visibility and success. Metadata

refers to the details associated with your book, including its title, subtitle,

author name, keywords, and categories, all of which play a critical role in

how your book is found in online searches and marketplaces.

To begin with, your title and subtitle should be compelling and descriptive.

A well-crafted title not only grabs attention but also conveys the essence of

the book. Including keywords in your title and subtitle can also enhance

discoverability since they help potential readers find your work through

search engines and online bookstores.

Next, the author name is important for brand recognition, especially if you

have published multiple works or if you are known in a specific genre.

Utilizing a consistent author name and formatting across all platforms

enhances professionalism and helps build trust with readers.

Keywords are another fundamental aspect of your book’s metadata.

Selecting the right keywords is akin to providing potential readers with a

roadmap to your book. These terms should reflect the themes, topics, and
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genres of your book, and they should align with what your target audience is

likely to search for. Researching popular keywords within your niche can

guide you in choosing effective ones to include.

Categories are equally important, as they help position your book within

specific genres on retail platforms. Choosing the appropriate categories not

only aids in reaching your target audience but also assists algorithms in

placing your book in the right sections, increasing the likelihood of sales.

Ensure you select categories that truly reflect your book's content and that

are popular, yet not oversaturated.

After you have optimized your book’s metadata, the next step is to consider

your distribution channels. The platforms you choose can greatly affect your

book’s reach and sales potential. For self-published authors, options such as

Amazon Kindle Direct Publishing, Smashwords, Draft2Digital, and others

provide unique benefits. 

Wider distribution through aggregators can help connect with various

retailers, including smaller and niche stores that may not be as accessible

through self-uploading alone. Platforms like Smashwords allow authors to

distribute their ebook to numerous retailers, such as Apple Books, Kobo, and

Barnes & Noble, increasing overall exposure.
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Additionally, it’s important to understand the terms and royalties of each

distribution channel. Some platforms may offer higher royalties but with

more restrictions, while others may provide more freedom but lower

payouts. Carefully reviewing the terms can lead to better long-term revenue

generation.

In summary, optimizing your book metadata—by thoughtfully crafting your

title, subtitle, author name, keywords, and categories—is pivotal in

enhancing your book’s visibility online. Coupling this with strategic

distribution channel selection can maximize your sales potential and set the

stage for successful book marketing. Taking these steps will not only

increase the chances of being discovered by readers but also contribute to

your overall branding as an author.
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6. Utilizing Promotions and Discounts for
Increased Visibility

Promotions and discounts are potent tools in the self-publishing arsenal,

capable of driving significant traffic and visibility to your book. In the

competitive landscape of self-publishing, where thousands of titles vie for

reader attention, strategic pricing and promotional strategies can enhance

your chances of standing out.

The first step in utilizing promotions effectively is understanding the various

promotional tactics available. These can range from temporary price

reductions to free periods, bundled deals, and seasonal sales. Each approach

has its unique advantages and can be tailored to suit your specific marketing

goals. For instance, offering your book for free for a limited time can attract

a large number of downloads, which can subsequently help increase

visibility on platforms like Amazon through improved rankings and reviews.

Timing is crucial when implementing promotions. Aligning your

promotional efforts with significant calendar dates can amplify their

effectiveness. For example, launching a promotional campaign during the

holidays or during National Reading Month can help you tap into a larger

audience seeking new reading material during these periods. Similarly,

coordinating promotions with book launches or special events, such as local

author fairs or book conventions, can heighten visibility.
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Leveraging promotional platforms and social media is also essential.

Engaging with book promotion websites and services that specialize in

discounted novels can expose your book to new readers. Establishing

connections with bloggers, influencers, and bookstagrammers who can help

spread the word about your promotion can further enhance its reach.

Additionally, using your own social media channels to announce promotions

and engage with your target audience can foster a sense of community and

encourage sharing among followers, creating further visibility.

Another effective strategy is to create a series of promotional events or

staggered discounts. For instance, after a successful free promotion, you

might consider setting a new reduced price to maintain momentum and

encourage purchases from those who missed out previously. Offering

discounts to fans and subscribers of your newsletter can also cultivate

loyalty and drive consistent engagement.

Moreover, it’s critical to track the impact of promotions on sales and

visibility. Monitoring analytics will provide you with insights into which

strategies performed best and what your audience responds to. This data can

help you refine future promotional efforts, enabling you to allocate your

resources effectively and maximize your return on investment.
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In conclusion, utilizing promotions and discounts is not merely about

lowering prices; it’s about creating a marketing strategy that enhances

visibility, drives sales, and increases reader engagement. When executed

thoughtfully, these tactics can significantly boost your book's profile within

a crowded market, ultimately leading to greater success in your

self-publishing journey.
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7. Measuring Success and Adapting Your
Marketing Strategies

Measuring success in book marketing is crucial for authors and publishers

aiming to understand the effectiveness of their strategies and to make

informed decisions moving forward. Monitoring various indicators helps

identify what works and what needs improvement, enabling a more agile

approach to marketing efforts.

Key performance indicators (KPIs) should be established to evaluate the

success of marketing campaigns. Common KPIs for measuring success

include sales figures, conversion rates, website traffic, and engagement

levels on social media platforms. Tracking book sales can provide

immediate feedback on how well a particular marketing strategy is

resonating with readers. For instance, an author could compare sales data

before and after a promotional campaign to gauge its impact. 

Website analytics tools, like Google Analytics, can help authors understand

their traffic patterns, revealing which sources drive the most visitors to their

sales pages. Examining data on audience demographics, behavior, and

referral sources allows for a deeper understanding of who the audience is

and what content appeals to them. 

Social media engagement metrics, such as likes, shares, comments, and
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follower growth, also provide insights into the effectiveness of social

marketing efforts. A high engagement rate often indicates that the content is

resonating with the audience, while low engagement may prompt a

reevaluation of both content strategy and targeting efforts. 

In addition to quantitative data, gathering qualitative feedback can be

invaluable. Encouraging readers to leave reviews and ratings provides

critical information on how the book is received. Engaging directly with

readers through surveys or social media interactions enables authors to gain

insights into their interests and preferences, informing future marketing

tactics and content creation. 

Once data is collected, analysis is essential. Regularly reviewing

performance metrics allows for timely adjustments. If certain strategies are

not yielding satisfactory results, authors can pivot quickly, trying out new

approaches or enhancing existing ones. For instance, if one social media

platform proves to be more effective than others, a greater focus can be

allocated there, while underperforming channels might be reconsidered or

abandoned.

Adapting marketing strategies on an ongoing basis ensures that efforts

remain relevant and effective in an ever-changing environment. The

landscape of book promotion is continually evolving, influenced by trends,
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reader preferences, and new technologies. Authors should continually learn

from their marketing experiments, embracing a mindset of innovation and

flexibility.

In conclusion, measuring success and adapting marketing strategies is a

dynamic process that involves analyzing quantitative and qualitative data to

inform decision-making. By understanding the outcomes of their marketing

efforts, authors can refine their approaches, better connect with their

audience, and ultimately, achieve greater visibility and sales for their books.
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5 Key Quotes of Smashwords Book Marketing
Guide

1. "Marketing is an ongoing process. It requires dedication, experimentation,

and a relentless pursuit of your goals." 

2. "Understand your target audience. The better you know them, the more

effectively you can communicate and connect with them." 

3. "Don’t underestimate the power of your book’s cover; it’s the first

impression a potential reader will have, and it can make or break a sale." 

4. "Every author has a unique story – use that to your advantage.

Authenticity resonates and builds a loyal readership." 

5. "Leverage the power of social media; it’s not just about promotions, but

building relationships with your readers and fellow authors." 
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